
IMPACT FRAMEWORK
Empowering CEE Founders to Make a Difference for People & Planet



ABOUT TILIA IMPACT VENTURES

TILIA DNA

Impact is at the core of everything we do at Tilia. We put 
venture capital at the service of impact.

We are a Czech-based impact VC fund, investing in mission 
driven companies from CEE region. We back innovations 
and technologies from the region which contribute to 
better outcomes for the planet and its people, and 
contribute to achieving the Sustainable Development 
Goals.  We support visionary founders with catalytic 
capital, expertise and network. 

We are impact generalist. We believe the world’s biggest 
challenges cannot be solved in isolation. This is why we 
invest in solutions across the impact spectrum supporting 
transition to sustainable and equitable society, under the 
two overarching themes of People & Planet.

TILIA VISION

TILIA MISSION

We invest in purpose-driven early-stage companies 
from the Central and Eastern Europe region and 
empower founders to make a positive impact for 
the People & Planet at global scale.

We envision a future where capital is mobilised to 
solve the world’s biggest challenges, and 
accountability for impact enables societal progress 
and prosperity.



OUR IMPACT STRATEGY
TILIA FUND II IMPACT THESIS

Tilia Strategy is to invest into seed-stage mission-driven companies predominantly from the Central and Eastern 
Europe region within two overarching themes of People & Planet.



THEMES & VERTICALS



PRINCIPLES, STANDARDS & TOOLS

TRAINING & COMMUNITY

DIVERSITY

IMPACT FRAMEWORKS

CLIMATE

ESG BEST PRACTICES

ASSESSMENT METHODOLOGIES

At Tilia, we implement global best practices, methodologies and standards for impact management and ESG assessment. We are 
part of various international communities of practice.



TILIA IMM GOVERNANCE SCHEME

At Tilia, impact is our DNA.  It is  important to us that we are fully aligned with our founders and their missions. And we go one step 
further and directly link our carried interest not only to financial goals, but also to quantifiable impact achievements of the 
companies we work with. We have 100% of our carried interest linked to our portfolio impact performance. We have thus 
embedded incentive mechanisms to align all of our fund stakeholders towards maximising impact. 



STAGE

STEPS

OUTCOME

First pitchdeck review:

• Impact fit
• Geo & vertical focus
• Team 
• Business model
• Tech

INITIAL INTEREST

Deeper dive with 
founders:

• Vision, G2M,...
• Identifying key 

assumptions & risks 
• Impact guidelines 

alignment
• Founder fit

Meeting Tilia partners: 
 

Presentation & Informed 
discussion on key topics with 
Tilia partners’ team

Pre-Due Diligence:
• Impact potential estimate
• Detailed commercial  & 

market analysis
• Reference calls

Final pitch to the IC:

Most detailed level of 
discussion with Tilia 
Investment Committee 
based on a fully worked 
out case 

Terms negotiation & 
Impact clause

Laying the groundwork: 

• Legal & Tech DD
• Impact & ESG DD
• Financial DD

Agreeing on impact, ESG & 
reporting requirements

Setting impact KPIs & targets 
together

Back to business:

Quarterly reporting  on 
business, ESG & Impact KPIs

Impact Value Creation

Annual ESG reporting

IMPACT IS EMBEDDED INTO OUR INVESTMENT PROCESS

INVESTMENT PROPOSAL TERM SHEETCONVICTION DD REPORTS DEAL INVESTED

TIMELINE* 1 WEEK 1-2 WEEKS 1-3 WEEKS 2-6 WEEKS

* Shown times are indicative. Typically the whole process takes from 6 to 12 weeks. Exact timelines depends on the specifics of each deal.

Deal 
Screening

Meet the 
Founders

Partners’ 
call

Due 
Diligence

Investment 
Decision

Post- 
Closing



Does the solution create significant 
impact (reach x degree)? Does it 
have systemic change potential?

SCREENING: OUR IMPACT GUIDELINES
We first evaluate every new impact startup based on six impact guidelines. This first screening helps us understand whether 
the project is tackling the root cause of a problem, whether the business model is delivering impact at the core, and whether 
the potential impact meets our investment thresholds.

Intentionality Clear Impact logic Interlock

Did the founders create the 
company with an intention to solve 
some pressing societal (S/E) 
problem?

Do the founders understand the problem, 
its significance and causal links well? 
Is there research evidence indicating that 
the product has a direct effect on the 
impact challenge? Is the product tackling 
the root cause of the problem?

Is the impact locked in the business 
model?

Impact Scale Additionality Impact Measurement

Can we measure the impact? 
Is the team committed to quantifying, 
tracking and improving their impact 
on a regular basis?

How is the solution additional to others 
tackling the same impact challenge? Is it 
more or less efficient? 
How can we as investor add value to the 
company?



PRE-DD (PRE-IC): Impact Analysis
We use our impact framework to conduct impact analysis along the investment process, for the pre-investment committee stage 
(“pre-DD”) in three key areas.

Most of the information and data needed to conduct our analysis in either publicly available or part of the operational
documentation of a company. 

Impact RisksImpact Research

We leverage scientific evidence and 
methodologies, and complement those 
with our our in-house research.

We evaluate:
● Theory of Change (Impact Logic 

Model), if available
● EU taxonomy alignment (contribution 

to climate mitigation & adaptation, do 
not harm criteria)

Sizing the Impact Potential

We calculate the planned impact 
potential of the company, based on its 
unit impact X estimated scale, based on 
its alignment within the company 
financial projections.

This impact potential has to be above 
our impact thresholds:
● For “Planet” pillar: Potential of more 

than 100k tons GHG emissions 
avoided or captured cumulatively 
within 5 year horizon;

● For “People” pillar: Potential to reach 
tens of thousands people at scale 
and/or significant change in outcomes 
for primary beneficiaries.

We identify and evaluate top impact 
risks for each company, as part of the 
overall financial and business risk 
assessment.

We are guided by the risk types 
identified by Impact Management 
Project, and we assess mitigation 
strategies for the relevant risks.



Due Diligence: Impact Analysis & Impact Strategy Refinement 
During the due diligence stage, and within 3 month post-closing, we focus on further three key impact areas. We work on these 
together with the company, yet striving to minimize the time spent by startups in our diligence process.

Further, we are mindful that each company will be at a different stage of a long-term journey, we strive to agree and mutually 
commit on principles rather than actions, and focus on value creation potential while fulfilling our regulatory requirements. 

ESGImpact Strategy Refinement

Development or refinement of the Impact 
Logic Model together with the company, 
under the guidance of our team

Defining core KPIs and setting Targets, as 
well as timeline for further developments 
and refinements 

Agreeing on reporting requirements, tools 
and frequencies

Environmental, social, and governance
factors (ESG) are as important as 
core-business (“external”) impact to 
ensure long-term value creation.

Depending on the size of the company, 
we evaluate the ESG practices, with a 
special focus on material ESG factors. 
We combine this with Principle Adverse
Impact (PAI) from the SFDR framework. 

We use our analysis to:
● Identify strengths and weaknesses
● Identify opportunities to support 

portfolio companies (i.e. policy 
templates, consultants, best 
practices).

Impact & ESG Clause

The Impact & ESG clause is our way of 
aligning our profit and impact interests with 
that of the entrepreneurs and companies 
we decide to partner with. 

Our ESG & Impact term sheet combines 
best practices from VentureESG and other 
leading impact funds, both European and 
global, and includes:

● Performing internal carbon footprint 
calculation through our ESG software

● Impact & ESG team accountability and 
reporting

● Material ESG issues, risks & opportunities 
identification



POST-INVESTMENT IMPACT VALUE CREATION
Through our impact assessments, we help startups identify and improve on their Impact & ESG strengths and weaknesses. 
We share various resources with our investees to accompany them in their growth journey to use impact as management 
information and to create and enhance value for their stakeholders. 

NETWORK

OUR IMPACT TRIBE

PEER LEARNING

EUROPEAN 
IMPACT COMMUNITY

SUPPORT

IMPACT ONBOARDING

THEORY OF CHANGE

IMPACT STRATEGY/ 
KPI SETTING

REFERRALS

EXPERTS & CONSULTANTS

MEMBERSHIPS

SOFTWARE

RESOURCES

BEST PRACTICES

ESG SOFTWARE

EU TAXONOMY & POLICY




